Consumption Variance Report

The Consumption Variance Report is a very important
management tool that lists all processed inventory activity for
each item included in a count cycle. The Consumption Variance
Report also compares the theoretical on hand inventory
(beginning inventory + purchases - sales +/- adjustments) to the
actual counted inventory to report the difference as a component
of cost called variance.

Variance measures inventory fluctuation not accounted for by
receipts, sales or adjustments. This report gives management the
ability to closely monitor variance on an item by item basis.
Inventory variance is expressed in quantities, dollars and
percentages of dollars. The standard report subtotals the
variance dollars column by item class and provides a report
grand total
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